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The Fitness Report is an important factor in personnel management. It seeks to provide: 
1. A periodic record of job performance as on aid to the effective utilization of personnel. 



INSTRUCTIONS 

TO THE ADMIN I STRATI VE OR PERSONNQ- OFFICER: Consult currant mdminl i tr at j ve instructions regarding the initiation 

and transmittal of. this raport. 



TO THE SUPERVISOR: Read I ha entire form before attempting to complete any item. As the supervisor mho assigns, 
directa and reviews the work of the individual, you have primary responsibility for evaluating his strengths, weak- 
nesses , end on-the-job effectiveness am revealed by his day-to-day activities. If this individual has been under 
your supervision for less than 30 day*, you will collaborate with him previous supervisors to make sore the report 
ia accurate end complete . Primary responsibility rests with the current supervisor . It is assumed that, through- 
out the period thia individual has baen under your supervision, you hevc discharged your supervisory r tapons i bi 1 i • 
ties by frequent discueeions of h is work, so that in e general way ha knowe where ha atanda. 



SECTION I (To be filled in by Admin i » trativa Qfficar) 



(last) 



(First) 



(Middle) 



2. DATE OF BIRTH 



•4. CAREER DESIGNATION 



GIORDANO 



Mario 



13 Sept. I90U 1 M 



5. OATE OF ENTRANCE ON DUTY 



6. OFFICE ASSIGNED TO 



t. Salary per j,nnum 



September 1951 



6, OATE THAT THIS REPORT IS DUE 



9. PERIOD COVERED BY THIS REPORT flnciuiire dates) 



1 January 1956 - 31 December 19$7 



SECTION II it# ». fitted 


in by Supervisor) 


|. CURRENT POSITION 


2. OATE ASSUMEO RESPONSIBILITY FOR POSITION 


Instructor of Clandestine Techniques 




p. «MAT SPECIFIC ASSIGNMENTS OR TASKS ARE TYPICAL OF THOSE GIVEN TO HIM DURING THE PAST THREE TO SIX MONTHS (List 1 
1 in order of frequency): | 



Instructor of clandestine techniques, translator and interpreter, research 
on Estonian reality* 



DECLASSIFI ED AND RELEASED BY 
CENTRAL INTELLIGENCE AGENCY 
SOURCES METHODS EXEMPT I ON 3B2B 
NAZI WAR CR IMES 01 S CLOSURE ACT 
DATE 2006 



SECTION III 

I certify that, during the latter half of the period covered by thia raport, I have discusaed with the rated indi- 
vidual the manner in which ha has p«r/ora«<* Mi job snd provided suggestions and criticisms wherever needed. I be- 
lieve that his under* t sndlng of my svaiuat ion of his per formence is consistent with my evsluetlon of him as evi- 
denced by this fitnesa report end I have informed him of hie strengths, weaknesses, end on-the-job e ffec ti veneas. 
If per fo rmance during the report period has been unmetis factory , there ta attached a copy of the memorandum noti- 
fying him of unoat ia factory performance . 



THIS DA 
<2 .1 


L ;-r 


it ah c aho ji«i/atuac of aaTea (Employe's immediate supervisor) 

_ C 


1 HAAll/ 


TEVIEWEO THIS REPORT (CommerXyt if y/y , St * reflected by at tached memorandum ) | 


TM ^✓'fiATE 


NAME' Arno ilAaaTuac o r_ prvj t * \jk c c i a i *JO f f i c 1 a 1 nest higher in line of authority) 

—C ^ 
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SECTION IV 



s knch'on it provided t* an at d in dtaeribini the individual. Your description is not favorable or unfavorable 
in itself but acquires its meaning in relation to a particular job or assignment. The descriptive words are to be 
interpreted literally. 

On tbe left hand e/da of the page below are a aeries of statements that apply in some degree to most people. On 
t he right hand side of the page are four major categories of descriptions. The seals srithin each category is di- 
vided into three small blocks; this is to mllow you to make finer di at inc tions if you so desire. Look at tha state* 
sent on tbe left - then check the category on the ri ght whi ch best tells how much the statement applies to the per - 
son you are rating. Placing an •' JT" in the "A'ot Observed co/u»r, means you have no opinion on whether a phrase 
applies to an individual. Placing an ** in the •‘Dees Not App I w •• col umn means that you have the definite opinion 
that the description ia not at all suited to the individual, and may be considered the lowest possible rating. 



STATEMENTS 



A. ABLE TO SEE AnOTHER*S 
POINT OF VIEW. 



1. A GOOD REPORTER Of EVENTS. 

2. CAN MAKE DECISIONS ON HtS OWN 
WHEN NEEO ARISES. 

3. CAUTIOUS IN ACTION. 

4. HAS INITIATIVE. 

}• UNEMOTIONAL. 



e- analytic in his thinking. 

7. constantly striving FOR NEW 
knowledge and ideas. 

s. GETS ALONG WITH PEOPLE AT ALL 
SOCI AL LEVELS. 

9. HAS SENSE OF HUMOR. 

tO. KNOWS WHEN TO SEEK ASSISTANCE 



CAN GET ALONG WITH PEOPLE. 

MEMORY FOR FACTS. 

GETS THINGS DONE. 

KEEPS ORIENTED TOWARO LONG 
TERM GOALS. 



CAN COPE WITH EMERGENCIES. 

HAS H IGH STANDARDS OF 
ACCOMPL I SHMCNT. 

HAS STAMINA; CAN KEEP GOING 
A LONG TIME. 

has WlOE RANGE of INFORMATION 
SHOWS ORlGlNALI TV. 



ACCEPTS RESPONSIBILITIES. 

ADM ITS HIS ERRORS. 

RESPONDS WELL TO SUPERVISION. 
CVES' DISPOSITION. 

able to oo h i s job without 
strong support. 



NOT 


CATEGORIES 


OB- 

SERVED 


DOES 


APPLIES TO A 


APPLIES TO A 




iBanaaBaa 




NOT 

APPLY 
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OUTSTANDING 
j DEGREE 
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FITNESS REPORT 



The Fitness Report is an important factor in personnel management. It seeks to provide : 

J. A periodic record of job performance os on aid to the effective uti//zafior> of personnel - 



I NSTRUCT! OH $ 

TO THE ADMINISTRATIVE OR PERSONNEL OFFICER: Consult current admin i atrmtiva instruction* ragarding tl ie initiation 
and tranamittel of thi a report. 

TO THE SUPERVISOR: Read th • entire form before attempting to complete any item. As the aupervi lor who aaaign ■. 

directs and revises tb* nrt of the individual, y«u Ji*v« pn'eir/ r espont i bi i i ty for evaluating hit atrength*. weak* 
n«i«l, and on- (A«* /ob effectiveness as ravealad by his day-to-day activities. ff this Jndividusi has bean under 
your supervision for lass than JO days, you ai// collaborate ei th his previous supervisors to *ake sure the report 
is accurate and complete . Primary responsibility rests with the current aupervlaor. It is assumed that, through- 
out the period this individual hes been under your supervision, you have discher|ed your s uperviaory reapona i bi l i • 
tie# by frequent discussions of his work, so thet in a general way he knows where he atanda. 



1. NAME (Laat) 

GIORDANO 



5. bate of entrance on outy 



SECTION I (To be filled in by Adm ini at rat iva Officer) 



(Firat) (Middle) 2. DATE OF BIRTH 3. SCK *». CAREER DESIGNATION 



K. 113 Sept. I90I4J M 



6. OFFICE ASSIGNED TO 



1- CURRENT POSITION 2- DATE ASSUMED RESPONS I 8 1 L I TY FOR POSITION 

Instructor of Clandestine Techniques 



&. DATE THAT THIS REPORT IS OUE I 9. PERIOD COVERED BT THIS REPORT ( Inclusive datea) 

I 1 January 19£6 - 31 December 19?7 



SECTION II (To be filled 



»- RMAT SPECIFIC ASSIGNMENTS OR TASKS ARE TYPICAL OF THOSE GIVEN TO K|M DURING THE PAST THREE TO 5 IK MONTHS (Llat 
in order of frequency).* 

Instructor of clandestine techniques, translator and interpreter, research 
on Estonian reality. . 



SECTION III 



a tad indi 
dad. I bo 



v- I v B I C I ALfctfitf f ICI ei next higher in line of authority ) 
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SECRET 

f Wi err Filled In) 



_ section tv 

This aection is provided as »n aid in describing the individual , Pour description is not favorable or unfevoreh/e 
in i tael f but acquires its meaning in relation to a particular job or assignment. The descriptive words are to be 
in terpra tod. I i ter mi ly . 

On the left hand side of the page below are a series of etetementa that apply in some degree to moat people. On 
the right hand aide of the page are four nijor catsgorias of descriptions. The scale within each category is rfi* 
vided into three smell blocks; this is to eiiow you to make finer di s t inc t i ons if you so desire. Look st the stet e* 
men t on the left - then choc* the category on the right which best tells how much the stete.ent applies to the per- 
son you ere reting. Fleeing en “ X" in the " Not Observed " column means you have no opinion on whether a phrase 
applies to an individual. Placing an " X" in the -Does Not App i *■ " co J umn me sns that you have the definite opinion 
that the description is not et all suited to the individual , and may be considered the lowest possible rating. 

STATEMENTS NQT CATEGORIES 

oa- 1 ■ ■ -■ 1 : 

SERVED DOES APPLIES TO A APPLIES TO A APPLIES TO AN APPLIES TO AN 
NOT LIMITED REASONABLE ABOVE AVERAGE OUTSTANDING 

in APPLY DEGREE DEGREE DEGREE OEGRP.E 

UJ ■ ■■■ »*■— M ■ I t "| »" ■ »' | I " Ml ■ ■■■* 1,1 1 

A. ABLE to SEE ANOTHER- S ^ 

POINT OP VIEW. Z i^.. Y 



GOOD REPORTER OF EVENTS. 



CAN MARE DECISIONS ON HIS OWN 

when mcEO arises. 



CAUTIOUS IN ACTION. 



ft. ANALYTIC in his thinking. 

7. CONSTANTLY STRIVING for new 
KNOWLEDGE ANO I0EAS. 

6 . GETS ALONG WITH PEOPLE AT ALL 
SOCIAL LEVELS. 

9. HAS SENSE OP HUMOR. 



io- knows when to seek assistance. 



12. CAN GET ALONG WITH PEOPLE. 

IS. MEMORY FOR FACTS. 

14. GETS THINGS OOnE. 

15* KEEPS ORIENTED TOWARO LONG 
TERM GOALS. 



1(. CAN COPE WITH EMERGENCIES. 

17. HAS HIGH STANDARDS OF 
ACCOMPLI SHMENT. 

10. HAS ST AM I N At CAN KEEP GOING 
A LONG TIME. 

19. MAS WIDE RANGE OF INFORMATION 
20- SHOWS ORIGINALITY. 



21. ACCEPTS RESPONSIBILITIES. 

22. ADM I TS H I S ERRORS . 

23. RESPONDS WELL TO SUPERVISION, 

2*. EVEN DISPOSITION. 

2.1. ABLE TO DO MIS JOD WITHOUT 
STRONG SUPPOHT. 









26. CAN THINK ON HtS f £ C T . 

27. COWES UP WITH SOLUTIONS TO 
PROBLEMS . 

ZB. STIMULATING TO ASSOCIATES: A 

** SPARK PLUG” 

29. OBSERVANT. 




)|. CLEAR THINKING. 



. COMPLETES ASSIGNMENTS WITHIN 
ALLOWABLE TIME LIMITS. 

• EVALUATES SELF REALISTICALLY. 



WELL INFORMED ABOUT CURRENT 

events. 

DEL I BERATE . 



. EFFECTIVE IN DISCUSSIONS WITH 



L^SS OF OWN FEELINGS. 
THOUGHTFUL OF OTHERS. 



39- WORKS WELL UNDER PRESSURE. 

40- DISPLAYS JUDGEMENT. 

41 GIVES CREDIT WHERE CREDIT IS 
DUE. 

42. HAS ORIVE. 

43. IS SECURITY CONSCIOUS. 



45- MIS CRITICISM IS CONSTRUCTIVE- 



4«. ABLE TO INFLUENCE OTHERS. 

47- FACILITATES SMOOTH OPERATION 
OF HIS OFFICE. 

4fl • 00 ES NOT REQUIRE STRONG AND 

CONTINUOUS SUPERVISION. 




49. A GOOD SUPERVISOR. 



30. LIVES COVER, 




A. what ARE ms OUTSTANDING strengths, subject is an excellent instructor and has a broad know- 
ledge of clandestine activities. He is co-operative, willing and conscientious in 
his dealings with his supervisor and co-workers. 



B. WHAT ARE HIS OUTSTANDING WEAKNESSES, ^ apparent CO-OperatiVeneSS, 

this individual at times evidences dissatisfaction with his assignment.' 



SECRET 
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SECRET 
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SECTION VI 



Read all description* befor* rating. Place •’ X" in tbs moat appropriate bon ondar subsection* A.B.C.kD 

C. DIRECTIONS: Bated upon what ha he* aald, his actions, 
and any other indications, give your opinion of thi a 
person* a attitude toward the agency. 

CZD 1. MAS AN ANTAGOM 1ST! C ATTITUDE TOWARD THE ORGANI- 
ZATION. . .WILL DEFINITELY LEAVE THE ORGANIZATION 
AT THE FIRST OPPORTUNITY. 

1 I 2, HAS STRONG NE6ATIVE ATTITUDE TOWARD ORGANIZATION 
...IRKCO BY RESTRICTIONS.. .REGARDS ORGANIZATION 
AS A TEMPORARY STOP UNTIL HE CAN GET SOMETHING 
BETTER. 

| | 3. TENDS TO HAVE AN UNFAVORABLE ATTITUDE TOVARO THE 

ORGANIZATION... BOTHERED BY MINOR FRUSTRATIONS... 

. WILL QUIT IF THESE CONTINUE, 

\ | 4. HIS ATTITUDE TOWARD THIS ORGANIZATION IS IKOIF- 

FERENT...HAS "WAIT AND SEE" ATTITUOE... WOUIC 
LEAVE IF SOMEONE OFFERED HIM SOMETHING BETTER. 

| X I 5. TENDS TO HAVE FAVORABLE ATTITUOE TOWARO ORGANI- 
ZATION. . .MANES ALLOWANCES FOR RESTRICTIONS 
IMPOSED BY WORKING FOR ORGANIZATION.. .THINKS ih 

TERMS OF A CAREER IK THE ORGANIZATION. 

| | 6. DEFINITELY HAS FAVORABLE ATTITUOE TOWARO THE 

ORGANIZATION, BARRtMG AN UNEXPECTED OUTSIDE 
OPPORTUNITY, WILL PROBABLY ENOEAVOR TO MAKE A 
CAREER IK THE ORGANIZATION. 

| f 7. HAS AN ENTHUSIASTIC ATTITUDE TOWARO THE ORGANI- 
ZATION. . .VI IL PROBABLY . NEVER CONSIDER WORKING 
ANY PLACE BUT IN THE ORGANIZATION. 



DIRECTIONS: Con aider only the skill with which the 
parson has performed the dutlea of hla job and rata 
him accordingly . 

1. DOES NOT PERFORM HIS DUTIES AOEOUATELY, HE IS 
INCOMPETENT. 

2. BARELY AOEOUATE IN PERFORMANCE: ALTHOUGH HE HAS 
HAD SPECIFIC GUIDANCE OR TRAINING. HE OFTEN 
FAILS TO CARRY OUT RESPONSIBILITIES COMPETENTLY. 

3. PERFORMS MOST OF KIS DUTIES ACCEPTABLY, OCCASION- 
ALLY REVEALS SOME AREA OF WEAKNESS. 

U. PERFORMS OUTIES IN A TYPICALLY COMPETENT, 

EFFECTIVE MANNER. 

5. A FINE PERFORMANCE: CARRYS OUT MANY OF HIS 

RCSPONSI BlllTIES EXCEPTIONALLY WELL. 

6. PERFORMS HIS DUTIES IN SUCH AN OUTSTANDING 
MANNER that KE 1$ EQUALLED' BY FEW OTHER PERSONS 
KNOWN TO THE RATER. 

! INDIVI DUAL BETT ER QUA UFIEO FOR WORK IN SOME 
AREA) n l NO I n Y». IF YES. WHAT? 



BCTIONS: Considering others of this parao n* a lata l 
type of seat gnment , how would you rata him on 
entt silty for assumption of greater reapona i bl li» 
a normally indicated by promotion. 

1. HAS REACHED THE HIGHEST LEVEL AT WHICH SATIS- 
FACTORY PERFORMANCE CAN BE EXPECTED. 

2. IS MAKING PROGRESS, BUT NEEDS MORE TIME AT 
PRESENT LEVEL BEFORE HE CAN ASSUME HIGHER LEVEL 
OF RESPONSIBILITY. 

3. IS READY TO TAKE ON RESPONSIBILITIES OF THE NEXT 
HIGHER LEVEL OF RESPONSIBILITY, 8UT MAY NEED 
TRAINING IN SOME AREAS. 

4. WILL PROBABLY ADJUST QUICKLY TO MORE RESPONSIBLE 
OUTIES. 

5. IS ALREADY PERFORMING AT A LEVEL OF HIGH RE- 
SPONSIBILITY. 

6. AN EXCEPTIONAL PERSON WHO IS ONE OF THE FEW WHO 
SHOULD BE CONSIDERED FOR RAPID ADVANCEMENT. 



D* DIRECTIONS: Consider everything you know about thi a 
paraon l» making your rating. . eklt t in job dutiea, 
conduct on tha Job, personal characteristics or 
habits , and «p«cJ»i defects or talents. 



□ >• 
□ 
[=□ 3 - 



UD »• 
CU 6 - 
□ 7 - 



DEFINITELY UNSUITABLE - HE SHOOLO BE SEPARATED. 

OF DOUBTFUL SUITABILITY. ..WOULD NOT HAVE ACCEPT- 
ED HIM IF l HAD KNOWN WHAT 1 KNOW NOW. 

A BARELY ACCEPTABLE EMP LOYEE . . . OEFINt TELY BELOW 
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY OUT- 
STANDING TO WARRANT HlS SEPARATION. 

A TYPICAL EMPLOYEE. ..HE OISLPAYS THE SAME SUIT- 
ABILITY AS MOST OF THE PEOPLE I KNOW IN THE 
ORGANIZATION. 

A FINE EMPLOYEE -HAS SOME OUTSTANDING STRENGTHS. 

AN UNUSUALLY STRONG PERSON IN TERMS OF THE RE- 
QUIREMENTS OF THE ORGANIZATION. 

EXCELLED BY ONLY A FEW IN SUITABILITY FOR WORK 
IN THE ORGANIZATION. 



SECTION VII 



I CERTIFY THAT I HAVE READ THE ABOVE FINISHED REPORT. 



notyro of Employ 



SECRET 







